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SECRETARY NOTE

It is our skilled and devoted team members , community resource persons ,
volunteers, community stakeholders, youth ,women leaders and representatives of local
governance who made the initiatives and achievements of ABHIYAN a successful in the year
2020-21 . The outreach of the organization initiatives and program is at Nalanda, Patna,
Supaul, Purnea, Gaya districts (Bihar) and Sahebganj, Pakur, Ranchi districts (Jharkhand) up
to 28543 poorest of the poor and challenged households at 97 blocks in Bihar and 02 blocks
in Jharkhand states. It is one more step towards making the underprivileged section of
society self reliant. The organization continuously emphasizing , focusing and working on
global development issues . It’s initiatives is towards making community and govt. sensitive

and responsible towards the well being of poorest of the poor and vulnerable group.

ABHIYAN is dedicated to establish a self reliant society where love, truth,
philanthropic ideology and humanity has of high importance through minimizing existing
social evils i.e. caste system, touch ability ,religious feeling, dowry, child marriage, child
labour, child trafficking , human trafficking etc. With the enlighten past of our Bihar and
Jharkhand and by following the ideology of Gandhi , Vinobha and Lok Nayak Jaiprakash
Narayan the organization has continuous efforts towards developing self power at society
through community mobilization, awareness , labour contribution , developing community
based organization , awareness building on govt. schemes and programs . The Organization
is also taking initiatives for conducive social change through implementing women
empowerment, strengthening youth, children , adolescent girls, sustainable agriculture ,
village development and innovation programs. The organization is making awareness on
constitutional rights and responsibilities, human rights , also making legal awareness among
community people to minimize existing corruption . We further emphasize to develop new
strengthened Bihar and Jharkhand through environment conservation, conservation of
natural water, land, forest animals and practice of natural technologies by mass mobilizing
and community sensitization . The organization has implemented different community need
based and culturally viable programs i.e. promotion and strengthening of women based
organization (SHGs), community health and nutrition , mother and child health , consumer
rights, environment conservation, youth skill development , disabled empowerment,

kitchen garden , livelihood activities, panchayat empowerment, right to information, arsenic



awareness programs, cultural program on different issues, MGNREGA etc. with the support
of govt. and non govt. agencies , as a result there is favorable output in the area of
education, health, community awareness , livelihood promotion , women empowerment ,
youth skill, reproductive and child health, disable rights, environment conservation etc. at

Bihar and Jharkhand states.

In the mean time | express my gratitude to the team members of ABHIYAN, community
resource persons, volunteers, local governance and line departments whose cooperation
and functional participation helped the organization to reach the set objectives and to the
generosity of all the donors in providing funds to implement our interventions. At last but
not least | express heartfelt gratitude to community as we learnt a lot through them.

Anticipating your sincere cooperation, aids, guidance and blessing to achieve our dream.
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The Origin

Inspired with Gandhi Jee, Vinoba Bhave, Lohia and Lok Nayak Jai Prakash Naryan a group of
people with improved social devotion and feeling organized themselves and formed a
voluntary Organization with aim “To establish a just Society in which no one remain hungry,
unemployed, illiterate and exploited.” ABHIYAN came into existence on the eve of
International Women’s Day in 1991 and got registered under societies Registration Act, 21,

1860.

The key focus of the Organization is on upgrading status of vulnerable, ultra poor and
challenged community people through mobilizing , sensitization, training , convergence
with govt. schemes and making beneficiaries, different stakeholders and govt. officials
sensitive towards grass root issues , COVID-19 awareness program and immunization .
Further in the principle of homogeneity and philanthropic ideology, effort is to educate,
organize, sensitize, empower and mainstreaming disadvantage section of the community. It
has strong believe on participatory approach and blending of professionalism with social

feeling.
Objective :

(a) Campaigning against poverty, inequality, exploitation, injustice and ignorance.

(b) Empowerment of the rural villagers through formation and strengthening of Self-
help groups, livelihood promotion and encouraging scientific agricultural practices.

(c) To create awareness and organize rural poor towards their rights, entitlement,
duties and responsibilities by providing information and sensitization.

(d) To mainstream disadvantage and challenged children with education and ensure
reach of benefits and rights.

(e) To improve water, sanitation and health status at rural villages through convergence
with concerned govt. department, awareness and support in COVID-19.

(f) Improving health and reproductive health status of mother, children and adolescent
girls at the rural villages.

(g) To strengthen local self-governance particularly to elected women representatives
through sensitizing capacity building, improving decision making ability and
developing leadership skill.



(h)
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Rehabilitation of persons with disabilities in the communities and convergence with
govt. schemes and programs.

Socio-economic and cultural empowerment of rural poor women.
Rehabilitation, capacity building for preparedness and support to flood victims.
Community sensitization towards environment conservation.

To make local governance and govt. officials sensitive for convergence of poor with
different govt. Schemes and programs.

Skill development of rural youth including female, adolescent and women members
in environment friendly trades.

Livelihood promotion of poor, small and marginal framers.

GOVERNANCE DETAILS OF BOARD MEMBERS OF ABHIYAN

S. No. | Name Age Sex Position of Board Occupation
1 Ms. Kranti Sharma 55 Female | President Social Work
Amrendra Kumar 46 Male Secretary Social Work
“Chandrabhushan”
3 Ms. Nitya Mishra 41 Female | Treasurer Social Work
4 Ms. Akhtary Begum 35 Female | Member Social Work
5 Ms. Sudama Devi 52 Female | Member Social Work
6 Mr. Manoj Kumar 33 Male Member Social Work
7 Mr. Arvind Kumar 50 Male Member Social Work

Working Strategy :

To involve beneficiaries, community , youth , women groups and local governance in

program planning, Implementation, monitoring and evaluation and making government

machinery sensitive towards the issues of ultra poor.

Target Group :




Scheduled Caste, Scheduled Tribes, Backward Caste, Women, Children, Minorities, People
with disability Adolescents, Young married youths & Old aged person, single women, widow,

Disaster victim, migrate labor, leprosy-T.B. Patient etc.
Outreach

7 districts i.e. Jehanabad, Arwal, Gaya, Supaul & Patna, (Bihar), Sahibganj & Pakur
(JharkhandO including 09 Blocks, 87 Panchayats, 465 Villages, 4 Slums and covering about
175325 beneficiaries.
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Networking/support Organization

National Trust, New Delhi
Credibility Alliance, New Delhi
Resorce Alliance, New Delhi
AVARD, New Delhi

VANI, New Delhi

NBJK, Hazaribag

VAPI, Bihar

BVHA, Patna

BVCA, Patna

Wada Na Todo Abhiyan

Women Power Connect, New Delhi
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>
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> Nehru Yuva Kendra, Patna
> Bihar Women’s Network, Patna
» Bachho ke Sathi

» Mahila Lok Samiti

» CACL

» Dalit Vahini

» Right to Food Compaign

» Bihar Swaikshik Manch

» Voluntary Forum for education

» Bihar Viklang Adhikar Manch, Patna
>

Jharkhand RTE Forum



Networking/support Organization

» New Education Group Foundation for Innovation Research in Education (NEGFIRE),
New Delhi

DKA/kfb, Austria (Europe)

India Lireracy Project, USA

Viswa Yuvak Kendra, New Delhi

The Austr alian High Commisssion, New Delhi

GOONJ, New Delhi

Damien Foundation of India Trust.

Jharkhand RTE Forum
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TDH, Germany

Significant Collaboration in the Past

Misereor Archen, Germany
Give India, Mumbai
PACS-DFID, UK

CASA India

WDC, Bihar, Patna

CEE, Lucknow

RYCC, Patna

Cordaid, the Netherlands
Trickle Up Programme, USA
UNICEF, Patna

IGSSS, New Delhi

DIC Sahibganj

NEG, New Delhi

Prativesh, Patna

The HUNGER PROJECT
Social Welfare Board, Patna
Prakalp, Sheikhpura & Patna
CEDPA India, Patna

CEE, Ahmadabad

CAPART, Patna/New Delhi
CEDPA

Min of HRD, New Delhi
CWS, Secunderabad
Jharkhand Education Project, Ranchi
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PRIA, Patna

Sir Dorabiji TATA Trust
ADRA, India

CBR Forum, Banglore
NABARD, Jharkhand
Australlian High Commission
Mabhila Jagran Kendra, Patna
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Bihar Women’s Network, Patna
Different Departments of Bihar & Jharkhand.

A\

GLIMPSE OF ABHIYAN INITIATIVES AND ACHIEVEMENT IN 2020-21

1. Collective management of malnutrition and food insecurity

The Organization has mobilized and made aware community people of Kako and Jehanabad
blocks , Jehanabad district including 20 villages on right to food, how to get out of
malnutrition, govt. food security program, community networking with Panchayat Raj
Institution and govt. departments, health and nutrition, training to legal committees,
formation and strengthening of women , children , youth and adolescent girls community
based organization . Also oriented and trained these community based organizations on
their roles and responsibilities, kitchen garden, seed bank, water and sanitation etc. It has

developed enthusiasm , awareness and they are in the way of self sustenance.
2. Convergence with govt. schemes and programs

At Jehanabad and Patna district the organization mobilized and sensitized poorest of the
poor households on govt. schemes and program . Further, made networking and liaison with
concerned govt. departments and govt. officials . Organize sensitization and linkage camps
and did regular follow up with concerned govt. departments and assisted in convergence of
eligible poorest of poor households . The progress in convergence with govt. schemes is as

follows :

Preparation of new Adhar Card : 170, Preparation of MGNREGA JOB Card : 203 , Providing
Job under MGNREGA : 198, Pradhanmantri Matritva Vandana: 73, Preparation of Voter |
Card : 23, Pradhanmantri Awas Yojna : 77, Rastion Card preparation : 247, Old Age Pension :

08, Repairing of hand pump : 13, Govt. support to migrant labour (Rs. 1000/- each) : 25, Free



ration to migrant labour : 49, Janani Suraksha Yojna : 24, Jan dhan Yojna (support of

Rs.500/- to each): 31, Kanya Uthan Yojna : 05, Seed distribution for Kitchen garden : 365.
3. Life culture and education program:

ABHIYAN is implementing life culture and education program among Mushar community at
10 villages of Masaurhi block, Patna. Children are being provided education on human
values, labour contribution, play, skill , sanitation etc. along with formal education. In this

year 218 children from 10 villages are benefitted from this program.
4. Sagen Sakam program

ABHIYAN is working for Adivashi children education and their overall development at 20
Adivashi villages of Mandro block , Sahebganj district , Jharkhand . Due to COVID-19 schools
and Anganwar Centres remain closed for a long time. Due to this not much work has been

done at schools and Anganwari Centres in this year.
5. Campaign against child labour

The organization has run campaign against child labour, child marriage , dowry etc. 52
villages of Jehanabad districts . Community people are sensitized and made appeal for not
engaging children at work and sending them for Anganwari Centres and Schools for

education .

The Organization has sensitized community stakeholders, parents, women groups, youth
and children on ill effects of child labour, child marriage and dowry . The Organization has
developed youth, PRI members, women groups, community stakeholders as resources and
responsible to take the responsibility and eliminate these social evils . At women group the
issues are incorporated and regular advocacy has been made at village, panchayat, block

and district level on the issues.
6. Campaign against human and child trafficking

ABHIYAN conducted campaign against human and child trafficking at 23 blocks of Patna
districts. Made appeal to community people for elimination of human and child trafficking ,

which is a hinous form of crime. In the human and child trafficking campaign included youth,



community stakeholders, women leaders , CBO members , PRI representatives who also
participated in community mobilization and sensitization . The community people took oath
of controlling such illegal work and informing such activities to administration. 77 girls are

promoted for higher education after closing the plan of marriage.
7. Right to information

The Organization provided orientation on “Right to Information “ to community people ,
stakeholders at Patna, Gaya, Jehanabad, Bhojpur, Nalanda, Sahebganj districts including 82
villages through organizing workshop. 2835 participants including community stakeholders,
youth, women leaders , adolescents, PRI representatives etc. are provided orientation on “
Right To Information “ including process of getting information, filling of form/documents
necessary for getting information, authentic place/office for RTI. Further, there was detail
discussion on technical aspects of RTI by the senior level resource persons , which increased
information and knowledge of participants on RTI. Further made action plan to strengthen
the efforts and the Organization is also making advocacy at panchayat, block, district and

state level.
8. Global warming

The organization is continuously making community awareness on environment
conservation and global warming . In this year awareness done among 128 farmers of 12
villages and 116 children of 16 Schools at Patna district and among farmers of 18 villages of
Jehanabad districts. As a result there is practice of plantation, saving of existing plants, less
use of crackers , minimum pollution, promotion of use of natural manure, limited use of
chemical fartilizers, plantation of fruit plant and tulsi plant at every household . Also
developed community resource persons who are continuously making community

sensitization on global warming issues.
9. Rehabilitation of disable persons

ABHIYAN has conduction disabled program at 10 villages of Patna district. Under this
program identified disabled persons , helped them in preparation of disabled certificates
and formation of disabled groups . Formed disabled group of 82 disabled persons and

named as “Bihar Viklang Adhikar Abhiyan “. For the purpose made coordination with govt.



block offices and administration at block and district level. For successful of the program
developed community volunteers , who are supporting the community in day to day basis
and making effective liaison and coordination with administration and block and district

officials.
10. Right to food program (TDH) :

ABHIYAN is continuously making efforts towards ensuring food security and development
of environment conducive to peace and non violence at the project area of 9 hamlets of
Kako block, Jehanabad District. There are 1369 target beneficiaries including dalit and
mahadalit families. In this year detail survey under covocollector application has been done
for 600 households . Formed 16 “ ABHIYAN Mahila Samuh” and their strengthening process
is continue. Groups are performing regular saving, credit and bank linkages. Also formed 16
“ABHIYAN Bal Samuh” including 346 children as member, 16 “ABHIYAN Kishori Samuh”
including 209 members and 16 “ABHIYAN Yuva Samuh” including 226 members. The groups
are being strengthened through monthly orientation cum sensitization meetings. 365 small
and marginal farmers are distributed seeds for Kitchen garden . All the households have
practiced kitchen garden and getting fresh vegetables by own. It has improved family
members health and nutrition status. 19 poorest of the poor families have been supported

for self employment.

11. COVID Awareness program :

COVID-19 infection badly effected urban as well as rural area in Bihar . Due to COVID-19
pandemic there was lock down for a long period to minimize the COVID-19 infection . It
adversely effected the poor and they went to starvation . In such circumstances ABHIYAN
COVID-19 awareness program at 4 slums of Patna, 28 villages of Jehanabad, 22 villages of
Gaya, 8 villages of Sahebganj district. ABHIYAN conducted community awareness |,e,
regular use of mask, social distancing , hand washing using sanitizer etc, mask distribution
(198 households), distribution of fooding items (526 households), mobilization for COVID
vaccination . Awareness focused on : Maintaining social/ physical distancing , hand washing
by soap/sanitizer before and after the trainings, use of face-cover/ mask by every person,
Ensuring members with more than 50 years age, sick members and members having
children of less than 5 years, pregnant women, are at home . Further 1 unit vermin
compost pit has been developed at the area, where a lots small and marginal farmers are
getting benefitted . It is towards promotion of natural manure in the agriculture practice.



12. Education Program :

Siksha Sandesh :The Siksha Sandesh program is being implemented at 18 villages of Kako
block, Jehanabad district. The poor children are provided quality education, awareness on
health and sanitation, conducted play competition etc. 386 poor children are benefitted
from this program. Conducted regular contact with the parents for regular attendance of
the children at school. Also get the support of PRI members for ensuring quality education
to poor children . It has developed enthusiasm and interest among the children towards

education. Now developed habit of regular attendance at school among children.

This year, 403 children are enrolled in the school, including 163 from the Mushar
community. 136 non school going children are also enrolled at school. A total of 7897
children are enrolled in the 38 schools selected by the campaign under the Shiksha Sandesh
Project. A total of 221 teachers are employed in the said schools. Under Shiksha Sandesh
project, 426 Musahar community children are enrolled in different schools from class 01 to
8, who are getting benefit of the project. Career guidance work is also being done in 13 high
schools of Kako block under Shiksha Sandesh Project. The project is being implemented to
address various problems faced by the target community in the field of education and
nutrition so that people living in rural areas, children and the disabled can benefit more and
more from the government schemes and become academically strong. The project staffs
continued contact with the target community.

13. COMPUTER TRAINING CENTRE

ABHIYAN is implementing computer literacy training program for literate unemployed poor
including female at Sandalpur and Mashaurhi Patna. In the computer training program 26
female and 32 male youth are receiving computer training . Included poor and dalit female
youth in computer skill training and their sustainable employment through timely jobs
placement . The training was focused on training on Microsoft Office by eminent resource

persons . Conducted ToT of the trainer before conduction of training .

14. People’s Organization

We have firm faith in the united strength of the community in claiming the respected place
in the society. Committees have been formed at village level at Patna and Jehanabad
districts which is the manifestation of people’s power. The main objective of these
committees are to identify those needs by mobilizing resources available at different levels.
These committees also protest against the non implementation of govt. programmes and
several form of exploitations. The committee people also sensitizing community on



precautions need for COVID-19 pandemic i.e. use of mask, social distancing and hand
sanitization.

15. Health , Sanitation and COVID awareness Program —

In this year ABHIYAN organized workshop on health, sanitation and COVID awareness
including youth , adolescent, village heads, PRI members, teachers in 75 numbers. In the
workshop made discussion on the importance of household as well as community
sanitation. People are sensitized for the construction and use of toilet to avoid infections
and water born diseases and practice safety measures of COVID-19. Female are made
aware on personal hygiene after defecation and during bath, COVID protocols. It is
important as women and children are vulnerable to water born diseases . Sensitized for
hygienic practice during cooking, drinking water and feeding children. Emphasized for waste
management at house and community. Asked to manage water logging during rainy season.
People are benefited a lot from the workshop.

16. International Women’s Day :-

As usual celebrated “women day” on 8" March 2021 at Mashaurhi Patna . During the
program sensitized community people on women right issues. Organized rally and women
members are sensitized through slogans, songs and distributing parcha. The rally ultimately
converted into meeting . About 100 rural women participated in the program and followed
COVID-19 protocol during the program. Also Discussed in details about different laws
enacted to safe guard the interest and right of women followings provisioned i.e. Women
Police Station, Women Commission, Women Help Line. It has improved the participants

knowledge level, awareness and sensitivity.

ADVISORY COMMITTEE MEMBERS OF ABHIYAN

1. Mr. Manoj Kumar - Convener
2. Er. Kumar Vimal - Member
3. Dr. Anil Kumar Singh - Member
4, Mr. Ramakant - Member

5. M.s Nitya Mishra - Member



Sexual Harassment Committee :

1. Ms. Kranti Sharma
2. Ms. Sushma Devi
3. Ms. Nitya Mishra
4, Ms. Julita Tudu

e Staff Details (as at March 31, 2018)

Gender Paid full time Paid part time | Paid Unpaid

Conssultants Volunteers
Male 14 9 2 1568
Female 4 11

e Name & Address of Bankers :

1. FCRA-Bank A/C Detail

Central Bank of India, Birla Mandir Road Branch, Patna- 800004,
FCRA A.C. No.- 1842624117, IFSC Code- CBINO280007, BIC(SWIFT)
CODE- CBININBB-800016005

2. Non FCRA —Bank Detail

Central Bank of India, Birla Mandir road, Branch, Patna A/C No.
1842633563, V, IFSC Code- CBINO280007, MICR - 800016005

Central Bank of India, Birla Mandir road, Branch, Patna A/C No.
3419841278, IFSC Code- CBINO280007, MICR — 800016005

Central Bank of India, Birla Mandir road, Branch, Patna A/C No.
1842623420, IFSC Code- CBINO280007, MICR - 800016005

ICICI Bank, Fraser Road Branch, Patna SB A/C No.- 625901129734,
IFSC — ICIC0006259

ICICI Bank, Kankarbagh Branch, Patna A/C No.- 030701002342

State Bank of India, Masaurhi Branch, A/C No.- 11421123842

State Bank of India, Sahebganj, Jharkhand Branch, A/C No.-
11466057332

Punjab National Bank, Nonhi, Jehanabad Branch, A/C No.-
0100013953

Axis Bank A/C No.- 9110100f13321822 1d-838212829

ICICI Bank, Fraser Road Branch, Patna
S A/C No.- 625901143729, IFSC Code — ICICI0006259

3. Details of Bank Account
Signatories

AK Chandrabhushan, Secretary & Ms. Nitya Mishra, Treasurer




Support
We are Abhiyan

Abhiyan is a humanitarian, gender sensitive, women, children and ultra poor sensitive Non
Governmental Organization, with a vision “to establish a progressive, peaceful and just
society based in the values of equality, fraternity and mutual help.”

Support Abhiyan

On behalf of deprived community with focus on ultra poor, dalit, mahadalit, women,
children etc. ABHIYAN is seeking your kind support and guidance for their betterment and
COVID-19 management. In the mean time we will appreciate and welcome your value
addition in our activities, guidance on designing strategy, association with different forums,
designing different tools and technology helpful in development of different sectors,
providing resource materials, providing helping hand in liaison and linkages with different
funding Agencies, support in coordination with different stakeholders and providing
technical, financial and voluntary support to Abhiyan.

Our future Plan

e Educational promotion & Right to Education.
e Nutritional Promotion by strengthening ICDS runs Aganwadi.
e Environmental conservation.

e Women Empowerment

e Skill development training

e Livelihood promotion.

e Health, hygiene and sanitation program

e Disaster management.

e Advocacy with government

e Sustainable Agriculture

e Right to Food Campaign

e Right to Information.

e Bihar Panchayat Shashkti Karan Abhiyan.

e Nashabandhi

e Old Age Awareness Campaign.

e Lok Samiti/ Community Institution

e COVID awareness



The Salary & benefits of NGO Head, the highest paid staff members and the lowest
paid staff members.

Head of the Organization : Rs. NIL per month.
Highest Paid : Rs. 16,500/-
Lowest Paid : Rs.3000/-

The distribution of staff according to salary levels and gender breakup :

Slab of Gross salary p.m. in Rupees + benefits | Male Female Total
paid to staff. Staff Staff Staff
Less than 5000 10 11 21
5000-10000 7 3 10
10000-20000 6 1 7




